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0 1 WHY  THIS  GUIDE  EXISTS

The grant management software market is
growing.
Clarity is not.
More organizations are evaluating GMS platforms than ever before.

The problem is that the GMS category spans everything from lightweight grant portals to

enterprise systems that cost six figures and take a year to deploy. Most vendor comparison sites

are sponsored by the platforms they rank. And most RFP templates were written for a

procurement context that no longer reflects how grant programs actually operate.

THIS  GUIDE  DOES  THREE  THINGS

First, it maps what the full grant lifecycle actually requires, phase by phase, so you can evaluate

platforms against your real workflow rather than a vendor's marketing claims.

Second, it gives you a feature checklist built from real RFP processes across government

agencies, foundations, and universities. Take it directly into your procurement process.

Third, it gives you the eight questions that consistently reveal the difference between platforms

that look good in demos and platforms that work in practice.

AcceleratorApp produced this guide. We run a grant management platform. Our bias is

disclosed. The framework itself is designed to help you evaluate any platform, including ours.

WHAT THIS GUIDE COVERS

Pre-award capability requirements · Post-award capability requirements · The 12 features for your

RFP · Platform comparison across 5 solutions · Implementation timeline benchmarks · Total cost of

ownership · Security and compliance checklist · The 8 questions to ask every vendor
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0 2 THE  FULL  GRANT  LIFECYCLE

Why most platforms
only cover half of it.
The grant lifecycle has three distinct phases. Most GMS platforms were built to cover one of

them well.

PHASE  0 1

Pre-Award

Application intake, eligibility

screening, document

collection, peer review,

scoring, committee

decisions, and applicant

communication. This is

where most platforms start.

Application portals are

relatively straightforward to

build and sell.

PHASE  0 2

Award

Deciding who gets funded,

communicating decisions,

allocating amounts, setting

up recipient profiles, and

moving accepted

applicants into post-award

management. This phase is

often handled manually

even by organizations

using a GMS platform.

PHASE  0 3

Post-Award

Recipient onboarding,

milestone tracking,

compliance enforcement,

disbursement approval

workflows, amendments,

audit trails, and reporting.

Where most GMS platforms

are weakest. Post-award is

where the most

organizational risk sits.

"The most common frustration we hear from grant administrators is that their

platform handles intake well and stops there. The moment someone is

accepted, the program migrates back to spreadsheets and email."

ACCELERATORAPP COVERS ALL THREE PHASES

An application that moves from intake to award to post-award does not require a tool change or a

manual data transfer. One connected data model, from first submission to final report.
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0 3 PRE-AWARD  CAPABILITIES

What to look for
before the decision is made.
APPLICATION  INTAKE

No-code application form builder with

conditional logic

File upload support (PDF, DOCX, video,

financial statements)

Public form URLs and invite-only application

tracks

Applicant portal with status tracking and

communication history

Application period management with auto-

close and rolling intake

Multilingual application forms for international

programs

ELIGIBILITY  AND  SCREENING

Configurable eligibility rules applied

automatically on submission

Automatic routing of ineligible applications

with templated communication

Duplicate detection across application cycles

EVALUATION  AND  PEER  REVIEW

Configurable scoring rubrics with weighted

criteria per program

Blind review and named review modes

Bulk reviewer assignment with load balancing

Conflict of interest declaration workflow

Comparative ranking view across all

applicants in a panel

Multi-stage review: screening, peer review,

committee, final decision

COMMITTEE  AND  DECISION  WORKFLOWS

Committee collaboration tools with stage-

specific access

Decision trail logging: who decided, when,

why

Automated award and decline notifications

Conditional approval (funding subject to

additional requirements)

NOTE ON SCORING RUBRIC CONFIGURABILITY

Ask to see how weighted criteria are configured. Many platforms support simple scoring but not

differentiated weighting across criteria types. For research programs or innovation funds with

multi-dimensional evaluation criteria, this matters.
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0 4 POST-AWARD  CAPABILITIES

This is where most GMS platforms
run out of road.
RECIPIENT  ONBOARDING

Accepted applicant moves into recipient

profile without re-entering data

Funding allocation set per recipient with

disbursement strategy configured

Compliance requirements attached to each

recipient profile

Recipient portal for document submission,

milestone updates, communication

MILESTONE  TRACKING

Milestones defined per recipient or per

program template

Evidence submission with file upload and

notes

Reviewer workflow: approve, request

clarification, reject with structured reason

Milestone status visible in portfolio grid

without asking each recipient

AMENDMENTS

Budget and scope amendments with reason

capture

Supporting document attachment on every

amendment

Amendment approval workflow with multi-

level sign-off

Amendment history visible in audit log

COMPLIANCE  ENFORCEMENT

Compliance templates built once and reused

across programs

Configurable requirements: bank verification,

signed contracts, IRB approvals

Disbursement workflow blocked until

compliance requirements are met

Compliance status visible at recipient and

program level

DISBURSEMENT  APPROVAL  WORKFLOWS

Multi-stage approval chain configurable per

program or disbursement type

Finance team approval step before payment

is initiated

Payment reference recording and proof of

payment attachment

Disbursement history per recipient with full

approval audit trail

Note: The platform records and controls

disbursement approvals. Actual payment is
initiated through your finance team's banking or

accounting system.

CRITICAL QUESTION TO ASK ANY VENDOR

"Show me what happens when a compliance requirement is not met and a disbursement is

attempted." Platforms that enforce compliance at the workflow level will demonstrate a block.

Platforms that treat compliance as informational will show a warning, if anything.
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0 5 THE  12 FEATURES  FOR  YOUR  RFP

Use this list directly
in your procurement document.
These 12 features consistently appear in GMS RFPs from government agencies, foundations,

and universities. They represent the line between a platform that handles applications and

one that manages the full grant lifecycle.

1 Full lifecycle coverage

Pre-award, award, and post-award in one

connected data model. No tool change

between phases.

2 Granular role-based permissions

Fine-grained, fully customizable view, edit,

and approval permissions per user role.

3 Compliance-blocking disbursement
workflow

The system must prevent disbursement

approval when compliance requirements are

unmet. A warning is not sufficient for

programs with public accountability

requirements.

4 Field-level audit trail

Every change, on every entity, logged with

user identification, timestamp, and reason.

Not just record-level logging.

5 Multi-currency with live FX

Native tracking in commitment currency with

home-currency reporting via live exchange

rates. Required for international programs.

6 Amendment workflows with reason
capture

Budget changes and scope revisions logged

with reason, supporting documents, and

multi-level approval. Auditor-ready by

default.

7 No-code form configuration

Application forms, eligibility criteria, scoring

rubrics, and compliance templates

configurable by program staff, not IT or

consultants.

8 Multi-stage review governance

Configurable approval chains with stage-

specific access, COI management, and

decision trail logging.

9 White-label and custom domain

Applicant-facing pages carry the

organization's brand. Required for programs

with public visibility requirements.

10 Milestone and deliverable tracking

Recipients are assigned milestones with

evidence submission, review workflow, and

status tracking.

11 Disbursement scheduling and payment
reference recording

Approval workflow with scheduled dates,

payment reference capture, and receipt

attachment.

12 ISO 27001 certification and GDPR
compliance

Minimum security and data protection

standard for public sector and institutional

buyers. Request the certificate and DPA in

writing.
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0 6 PLATFORM  COMPARISON

The five most commonly
evaluated platforms.

Feature AcceleratorApp Submittable Fluxx Foundant SmartSimple

Full pre to post-award
lifecycle

Yes Partial Partial Partial Yes

Post-award milestone
tracking

Yes No Yes Yes Yes

Compliance-blocking
disbursements

Yes No Partial Partial Yes

Field-level audit trail Yes No Yes Partial Yes

Native multi-currency Yes No No No Yes

Amendment workflows with
reason capture

Yes No Yes Partial Yes

No-code form configuration Yes Yes Partial Yes Partial

Granular RBAC Yes Partial Yes Partial Yes

White-label and custom
domain

Yes Yes No No Yes

ISO 27001 certified Yes No No No Yes

Typical implementation time 2 to 3 weeks 4 to 8 weeks
3 to 6
months

4 to 8
weeks

3 to 6 months

Typical annual cost (mid-
market)

€6k to €20k
$15k to
$40k

$20k to
$80k

$10k to
$30k

$30k to
$120k

Feature data based on publicly available product documentation and direct product testing as of 2026. Pricing estimates based on

publicly disclosed ranges and market information. Individual quotes may vary.

ON THE POST-AWARD GAP

Submittable and Foundant are strong on application intake. Fluxx has deep grant reporting

capability. None have native multi-currency support or a compliance-blocking disbursement

workflow. For programs that fund internationally or that operate under public accountability

requirements, this matters.
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0 7 IMPLEMENTATION  TIMELINE

"Enterprise" does not have to
mean "months."
Implementation timelines vary enormously across GMS platforms, and the variance is not

always correlated with program complexity. It often reflects how much configuration requires

vendor professional services versus what program staff can do directly.

SELF-SERVE

2 to 3 weeks

Platform configured by

your team with guided

onboarding support. No-

code form builder,

configurable rubrics and

compliance templates, and

workflow setup done in the

platform itself.

Appropriate for:

Organizations with a clear

program structure,

technical program staff, and

a willingness to configure

the system themselves.

ASSISTED

4 to 8 weeks

Mix of platform

configuration and vendor-

supported setup. Some

professional services for

data migration, SSO, or

custom branding.

Appropriate for:

Organizations migrating

from a legacy system, or

programs with complex

multi-agency RBAC

requirements.

ENTERPRISE

3 to 6 months

Significant professional

services engagement.

Configuration done

primarily by vendor

implementation team.

Typically involves custom

development, ERP

integration, or multi-

department onboarding.

Appropriate for: Large

multi-agency programs with

complex legacy integrations

or government-mandated

procurement timelines.

WHAT IMPLEMENTATION ESTIMATES OFTEN EXCLUDE

Data migration from legacy systems typically adds 2 to 4 weeks regardless of platform. User

training adds 1 to 2 weeks for a team of 5 or more. Procurement and contract review typically

adds 4 to 12 weeks independently of implementation.

ASK ANY VENDOR

"What does the 2-week implementation actually include, and what is the staff time requirement on

our end?" The answer reveals how much of the timeline is vendor-led versus self-serve.
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0 8 TOTAL  COST  OF  OWNERSHIP

License cost is one line item.
TCO is the full picture.
A full 3-year TCO estimate should account for all four categories below. Ask every vendor for

one in writing.

Platform licensing

€6,000 to €150,000+ per year

The annual subscription or licensing fee.

Typically scales with number of admin seats,

program volume, or data storage. The most

visible cost and often the least useful for

comparison without the others.

Implementation and setup

Included to €30,000+ one-time

One-time cost at contract start. Includes

configuration, data migration, integration,

training, and go-live support. Self-serve

platforms include this; enterprise platforms

charge for it separately.

Ongoing support and maintenance

Included to 15 to 20% of annual licensing

Annual support contract, helpdesk access,

and platform updates. Often bundled with

licensing; sometimes priced separately. Ask

whether configuration support is included or

billed by the hour.

Internal staff time

The hidden cost most TCO models understate

How much program staff time does the

platform require to operate? Platforms that

require manual workarounds or vendor

support for routine configuration changes

have a higher ongoing staff cost than their

license fee implies.

A NOTE ON "PER APPLICANT" PRICING

Some platforms charge per application submitted. At 500 applications per cycle, the cost

difference between a per-applicant model and a flat-rate subscription can be significant. Clarify

pricing structure before comparing headline costs.

THE PATTERN TO WATCH FOR

The platforms with the lowest headline licensing costs often carry the highest implementation and

staff time costs. The platforms with the highest headline costs often include implementation in the

price. Ask for a full 3-year TCO estimate from every vendor you shortlist.
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0 9 SECURITY  AND  COMPLIANCE

What your IT and legal teams will ask for.
Ask for it first.
DATA  SECURITY

ISO 27001 certification (request the current

certificate)

SOC 2 Type II report available on request

Data encryption at rest and in transit (AES-

256 minimum)

Multi-factor authentication for all user types

Role-based access control with field-level

permissions

Penetration testing cadence (at minimum

annual)

Security incident notification policy and SLA

AUDIT  AND  ACCOUNTABILITY

Field-level audit log on all entities with

timestamp and user attribution

Log export capability (CSV, PDF) for external

auditors

Log retention policy (minimum 7 years for

public sector programs)

User action history queryable by admin

without vendor involvement

DATA  PRIVACY

GDPR compliance with documented DPA

available for signature

Data residency options (EU data center for

EU-funded programs)

Applicant data deletion and right-to-be-

forgotten workflows

Third-party data processor documentation

(sub-processors list)

AVAILABILITY  AND  BUSINESS  CONTINUITY

Uptime SLA (99.5% minimum; 99.9% for

critical programs)

Disaster recovery RTO and RPO documented

Backup frequency and restoration procedure

documented

PROCUREMENT  REQUIREMENTS

Government framework agreements (G-

Cloud, Crown Commercial Service)

Public sector procurement support (standard

tender documentation available)

ON FOI PREPAREDNESS

For UK and EU public sector buyers, Freedom of Information requests may require you to produce

the full evaluation record for any application. A field-level audit log queryable by decision point,

reviewer, and date range is what makes that tractable. A record-level log is not sufficient.
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1 0 THE  8 QUESTIONS

Ask these before the demo.
Answers reveal more than the demo does.
QUESTION  0 1

Show me what happens when a compliance

requirement is not met and a disbursement is
attempted.

Listen for: Does the platform actively block the

workflow, or show a warning that can be overridden?

Active blocking is compliance enforcement. A

dismissible warning is not.

QUESTION  0 2

How is the audit log structured, and can I query
it by specific field, user, or date range without

vendor assistance?

Listen for: Field-level logging with self-service query

and export. "We can pull a report for you" is a red flag

for audit preparedness.

QUESTION  0 3

What does a typical implementation look like for
a program our size, and how much requires your

team versus ours?

Listen for: Specificity about staff time on both sides.

Vague answers about "guided onboarding" typically

mean more professional services hours than the

quote reflects.

QUESTION  0 4

How does multi-currency work for programs
that fund recipients in different countries?

Listen for: Native currency tracking per transaction

with live FX conversion to reporting currency. "We

support multi-currency" can mean anything from

native support to a manual workaround.

QUESTION  0 5

Who can configure application forms, scoring

rubrics, and compliance templates, and do they
need technical skills?

Listen for: No-code configuration by program staff

with no developer involvement. Platforms that require

vendor or IT involvement for routine configuration

have a higher ongoing staff cost.

QUESTION  0 6

Can you show me an amendment workflow,
from initiating a budget change through to

approval and audit log?

Listen for: Reason capture, document attachment,

multi-level approval chain, and automatic audit log

entry. "We support amendments" without a structured

workflow is a spreadsheet with extra steps.

QUESTION  07

What is your data residency policy for EU-
funded or UK-funded programs?

Listen for: EU data center option for EU-funded

programs, UK data center for UK government buyers.

"Our data is stored in the US" requires additional due

diligence under GDPR data residency requirements.

QUESTION  0 8

What happens to our data if we end the
contract?

Listen for: Data export in standard formats (CSV,

JSON), full export available on request, retention

period after contract end, and deletion confirmation.

"We hold the data for 90 days" is meaningfully

different from "we delete immediately."
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1 1 MAKING  THE  DECISION

A framework for shortlisting
and final selection.

1 Apply the 12-feature checklist to every vendor

Score each platform against the 12 features on page 6. Platforms that score below 9 out of 12

should require a strong justification to advance. The three features that matter most for post-

award compliance are 3 (compliance-blocking workflow), 4 (field-level audit trail), and 6

(amendment workflows with reason capture).

2 Shortlist to 2 or 3 platforms and run a structured demo

Ask each shortlisted vendor to demonstrate the same scenario: a new program being set up, an

application moving through review to acceptance, a recipient being onboarded with compliance

requirements, a milestone submitted and approved, a disbursement attempted with incomplete

compliance, and an amendment made to the program budget. The same scenario across every

platform makes genuine comparison possible.

3 Ask the 8 questions in writing before the demo

Written answers are more considered than verbal ones and create a record for the procurement

file.

4 Reference check with an organization similar to yours

Ask each vendor for 2 references from organizations with a similar profile: similar program scale,

similar regulatory context, and a similar mix of pre-award and post-award requirements. Generic

enterprise references are less useful than sector-specific ones.

5 Get a 3-year TCO estimate in writing

Licensing, implementation, training, integration, and ongoing support. Any vendor who cannot

produce a 3-year estimate is asking you to sign a contract without full information.

ON PROCUREMENT TIMELINE

A structured GMS procurement typically runs 12 to 16 weeks from requirements definition to

contract signature, not including IT security review which can add 4 to 8 weeks. Build this into

your program planning if you are replacing a legacy system mid-program.
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1 2 ABOUT  ACCELERATORAPP

Trusted by 200+ organizations
across 6 continents.
AcceleratorApp is a grant and program management platform used by government agencies,

foundations, universities, innovation funds, and development finance institutions globally.

The platform manages the full grant lifecycle: from application intake and evaluation, through award

decisions and recipient onboarding, to milestone tracking, compliance enforcement, disbursement

approval workflows, amendments, and audit reporting.

700k+
Applications processed

6,000+
Program managers

200+
Organizations globally

6
Continents

2 to 3 wk
Typical launch timeline

ISO 27001
Certified

PLATFORM  HIGHLIGHTS

Full pre-award to post-award lifecycle in one
platform

Native multi-currency with live FX

Field-level audit trail on every entity Granular role-based permissions

Compliance-blocking disbursement workflows GDPR compliant with EU data residency option

Amendment workflows with full audit trail White-label applicant portal with custom
domain

A NOTE ON PAYMENTS

AcceleratorApp does not facilitate payment processing or money movement. The platform manages

approval workflows, compliance enforcement, disbursement records, and audit trails. Your finance

team initiates actual payments through your existing banking or accounting system.

BOOK  A  DEMO

acceleratorapp.co/en/demo

SEE  PRICING

acceleratorapp.co/en/pricing/funding

CONTACT

hello@acceleratorapp.co
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Ready to evaluate
AcceleratorApp for your

program?
Book a 30-minute demo tailored to your

program structure, team size, and compliance

requirements.

Book a demo
acceleratorapp.co/en/demo

See pricing
acceleratorapp.co/en/pricing/funding

AcceleratorApp · acceleratorapp.co ·
hello@acceleratorapp.co

ISO 27001 certified · GDPR compliant · Used by 200+ organizations
globally

https://acceleratorapp.co/en/demo
https://acceleratorapp.co/en/pricing/funding

